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Efficiency and effectiveness are among the 12 Principles of Good Democratic Governance. Performance 

management systems make it possible to evaluate and enhance the efficiency and effectiveness of the public 

services. It is a tool that can help improve governance, and specifically the quality of public services for citizens. 

Performance Management needs to go hand in hand with risk management - the process that identifies, 

evaluates and controls risks. These are the hazards posed by any event or action that will negatively impact a 

public sectors ability to deliver its goals and to successfully implement its strategies. The COVID-19 pandemic 

has exemplified the need for effective risk management strategies to ensure the delivery of public services.  

Risk management is related to effective performance management and is an invaluable part of the proficient 

management of an organisation. 

The following slides were presented to the conference but it is highly recommended that reference is made to 

the Council of Europe manual on ‘Performance management, Risk Management and Internal Audit’.   
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