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Overview of Institutional Development
Policies

The Institutional
Development mission is to
create a new business model
within government

institutions through digital
transformation, aiming to
meet citizens' demands more
efficiently and effectively
deriving their satisfaction.

Goals

)

1. Create a new generation of
government leaders capable of leading
change in a digital enabled environment.

2. Increase the efficiency and
effectiveness of government institutions.

3. Improve the quality of services
provided to citizens.

4. Promoting citizens' digital participation
and technology adoption.
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Institutional Development Stats

180 532

Total number of trainees for digital capacity
building and institutional development
programs (certificates) in the interval Jan 21 -
Apr 22

Government
employees

Citizens

Students

Decent Life
Initiative
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Institutional Development Programs during 2021

The institutional development team within Main Programs and Initiatives
the Ministry of Communication and
Information Technology of Egypt (MCIT) is
working on:

1. Supporting the establishment of Digital Transformation
Units in ministries, governorates, and public authorities

2. Launching the Digital Transformation Academy
1- Digital Inclusion
3. The Institutional Development Project for the Egyptian
2- Digital Literacy governorates
3- Digital Financial l 4. Decent Life National Project for Egyptian Villages l
Literacy
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Institutional Development Capacity Building
Programs during 2021

3. Technological Innovation
and Digital Transformation
Program for Employees in
Ministries and Public
Authorities

1. Digital Transformation 2. Design Thinking Program

Program for Government for Government Leaders in

Leaders in Ministries and Ministries and Public
Public Authorities Authorities

5. Digital Transformation
Program (Basic and
Advanced) for Employees
in Ministries and Public
Authorities

4. Technological Behavior
Program for Employees in
Ministries and Public
Authorities
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Institutional Development Capacity Building
Programs during 2021

6. Digital Transformation
Program to combat
corruption for Employees in
Ministries and Public
Authorities

7. Digital Project 8. Basic Digital Skills
Management Program for Program for Employees in
Employees in Ministries Ministries and Public
and Public Authorities Authorities

9. Advanced Computer 10. Cybersecurity Program
Skills Program for for Employees in

Employees in Ministries Governorates and its

and Public Authorities affiliated directorates
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Institutional Development Initiatives for Digital

Inclusion

Social Media and

Digital Culture

Internet Safety Cybe.r §eFur|ty Digital fs?fe.Souety Digital Egypt Youth Inltlatlv.e for
e - Initiative Initiative Initiative Egyptian
Initiative - .
Universities
Digital Artificial
Transformation Intelligence Global Digital Skills Digital Tomorrow Digital Decent Life

Initiative for
University Students

Initiative for Higher

Education Students:

Initiative

Initiative

Initiative
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Human Capacity Building (Affiliates)

Digital Egypt Egypt University The 9-Month Fiber Optics
Builders of Informatics Scholarship Mahara —Tech Training
Initiative (30]) Program Program

Creative Our Digital Future Work is Tech African App
Innovation Hubs Opportunity Digital (FWD) Ambassadors Launchpad (AAL)
initiative Initiative initiative Program initiative
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Digital Transformation Units (DTUs) Descriptive
Foundations and Professional Requirements

Digital Transformation Unit Manager

Enterprise Architect

Applications Architect

Integration Architect
Bl Analyst
Data Engineer

Project Management Specialist

Policy and Process Specialist

Hardware/Software Specialist

Digitization Specialist
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Thank you

ghada.labib@mcit.gov.eg
ghadalabib
Ghada.Labib.Official
Ghada Labib
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